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58,426 54,558

22,051 28,617
43,772

5,036 3,160 

-11,710 -11,121 

348 
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6,802 3,582 3,220 89.9

5,751 3,419 2,331 68.2

9,252 5,428 3,823 70.4

3,320 2,871 449 15.6

5,419 2,898 2,521 87.0

4,673 4,709 -35 -0.8

35,220 22,909 12,310 53.7
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1,117 525 591 112.6

1,022 707 314 44.5

2,868 1,938 930 48.0

1,637 1,180 456 38.7

6,645 4,352 2,293 52.7

1,480 1,033 446 43.2
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34,807 31,201 3,606 11.6

26,935 27,910 - 974 - 3.5

61,743 59,111 2,631 4.5

10,628 6,813 3,815 56.0

11,114 14,327 - 3,213 - 22.4

21,743 21,141 602 2.8

40,000 37,970 2,029 5.3

61,743 59,111 2,631 4.5
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5,036 3,160 

-11,710 -11,121 

348 1,650 

58,426
54,558

22,051
28,617

43,772

52,700
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Net sales Target

EBITDA Target

(Reference) 
FY2019 Results

Current main 
building solely 

operating

New tower building, 
central area banquet 
hall, hotel operating

After opening of new 
main building

54.5 billion yen54.5 billion yen Over 50 billion yen Over 45 billion yen Over 70 billion yen

6.1 billion yen Over 3 billion yen Over 7 billion yen Over 17 billion yen

* The above are targets in our medium- to long-term management plan, and we do not guarantee or promise their realization.

FY2019 Net sales ratio
After opening of new main building

Real estate 
7%

Hotel
93%

Real 
estate 
20%

Hotel
80%



Imperial Hotel Headquarters Imperial Hotel Osaka

FY2019 FY2020 FY2022 FY2019 FY2020 FY2022
Results Results vs 2019 Results vs 2019 Results Results vs 2019 Results vs 2019

Occupancy* 70.9% 14.9% 21% 56.2% 79% 73.5% 15.9% 22% 31.4% 43%

ADR (Unit: yen)* 39,823 43,486 109% 47,989 121% 20,207 24,973 124% 25,809 128%

Lodging Net Sales (Unit: million yen) 9,624 2,195 23% 6,802 71% 2,070 553 27% 1,117 54%
Restaurant Net Sales (Unit: million yen) 6,456 2,397 37% 5,751 89% 1,516 697 46% 1,022 67%

Banquet Net Sales (Unit: million yen) 12,202 3,249 27% 9,252 76% 4,655 1,152 25% 2,868 62%

Hotel Business Total (Unit: million yen) 38,710 13,799 36% 32,029 83% 10,110 3,586 35% 6,645 66%
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Hibiya Park

Toei Mita Line 
Uchisaiwaicho Station

Tokyo Metro Ginza Line
Shinbashi Station

Tokyo Metro Chiyoda Line
Hibiya Station

Central Area
Central Tower

South Area
South Tower

New Main Building

North Area

New Tower 
Building

Scheduled completion of the 
North Area Tower in 2030

Rental housing 
and serviced 
apartment

Office

Restaurant/ 
Bar Lounge

Accommodations

Scheduled completion of the 
Central Area Tower in 2029

Scheduled completion of the 
North Area Main Building in 2036

Banquet

Site Boundaries

Current Business Area

New Expansion Area

Overhead View of the City Block

Accommodations



22Imperial Hotel, Ltd. Financial Results for the Fiscal Year Ended March 31, 2023



23Imperial Hotel, Ltd. Financial Results for the Fiscal Year Ended March 31, 2023


