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10,059 6,802 3,257 47.9%

6,395 5,751 644 11.2%

11,555 9,252 2,302 24.9%

3,185 3,320 (134) (4.1%)

7,054 5,419 1,635 30.2%

3,751 4,673 (921) (19.7％)

42,003 35,220 6,782 19.3％
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1,947 1,117 829 74.3

1,257 1,022 234 22.9

3,966 2,868 1,098 38.3

1,963 1,637 325 19.9

9,134 6,645 2,488 37.4

1,686 1,480 205 13.9
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35,606 34,807 798 2.3

30,100 26,935 3,164 11.7

65,706 61,743 3,963 6.4

12,394 10,628 1,765 16.6

10,276 11,114 (838) (7.5)

22,670 21,743 927 4.3

43,036 40,000 3,036 7.6

65,706 61,743 3,963 6.4
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3,160 
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600 
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Net sales Target

EBITDA Target

(Reference) 
FY2019 Results

Current main 
building solely 

operating

New tower building, 
central area banquet 
hall, hotel operating

After opening of new 
main building

54.5 billion yen54.5 billion yen Over 50 billion yen Over 45 billion yen Over 70 billion yen

6.1 billion yen Over 3 billion yen Over 7 billion yen Over 17 billion yen

* The above are targets in our medium- to long-term management plan, and we do not guarantee or promise their realization.

FY2019 Net sales ratio
After opening of new main building

Real estate 
7%

Hotel
93%

Real 
estate 
20%

Hotel
80%

16



Imperial Hotel Headquarters Imperial Hotel, Osaka

FY2021 FY2022 FY2023 FY2021 FY2022 FY2023
Results Results vs 2021 Results vs 2021 Results Results vs 2021 Results vs 2021

Occupancy* 26.5% 56.2% +29.7pt 64.8% +38.3pt 16.2% 31.4% +15.2pt 49.5% +33.3pt

ADR (Unit: yen)* 43,902 47,989 + 9% 63,058 +44% 23,376 25,809 +10% 28,442 +22%

Lodging Net Sales (Unit: million yen) 3,582 6,802 +90% 10,059 +181% 525 1,117 +113% 1,947 +270%

Restaurant Net Sales (Unit: million yen) 3,419 5,751 +68% 6,395 +87% 707 1,022 +44% 1,257 +78%

Banquet Net Sales (Unit: million yen) 5,428 9,252 +70% 11,555 +113% 1,938 2,868 +48% 3,966 +105%

Hotel Business Total (Unit: million yen) 19,651 32,029 +63% 39,793 +102% 4,352 6,645 +53% 9,134 +110%
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New Kyoto Business Plan

On May 12, 2021 we officially approved a new hotel plan to preserve and make use of a part of Yasaka
Kaikan, which is situated within the grounds of Kyoto’s Gion Kobu Kaburenjo.
This hotel plan in Gion, a signature location of Japan’s representative city of Kyoto, was approved due to 
our recognition of Gion's high level of affinity with the history and corporate philosophy of the Imperial 
Hotel, which has served in the role of a state guest house since its inception. Kyoto is widely recognized as 
a global tourism destination. By establishing the hotel as a new hub and offering the services that reflect 
the expertise we have accumulated over the years, we aim to enhance our brand power as a company 
known to be a leading international hotel, representing Japanese hospitality in accommodation service.

Kyoto Hotel Information

Size 7 floors above ground level, 2 floors 
below ground level

Main 
purposes

Hotel (approx. 60 rooms), restaurant, 
bar, wellness facilities, etc.

Construction 
completion

October 2025

Opening Spring 2026
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"Uchisaiwaicho 1-chome District Development Project" including reconstruction of Tokyo Office

In the reconstruction plan of the flagship hotel, the Imperial Hotel Tokyo, scheduled to be implemented from 2024 to 2036, 

it has been decided that in addition to the current main building and tower building, the business area will be expanded to 

the central area of the city block through the partnership of the "TOKYO CROSS PARK Concept (Uchisaiwaicho 1-chome 

District Development Project)" and that the hotel business will continue to grow by developing the Imperial Hotel's 

banquet business and the new hotel business.

Hibiya Park

Toei Mita Line 
Uchisaiwaicho Station

Tokyo Metro Ginza Line
Shinbashi Station

Tokyo Metro Chiyoda Line
Hibiya Station

Central Area
Central Tower

South Area
South Tower

New Main Building

North Area

New Tower 
Building

Scheduled completion of the 
North Area Tower in 2030

Rental housing 
and serviced 
apartment

Office

Restaurant/ 
Bar Lounge

Accommodations

Scheduled completion of the 
Central Area Tower in 2029

Scheduled completion of the 
North Area Main Building in 2036

Banquet

Site Boundaries

Current Business Area

New Expansion Area

Overhead View of the City Block

Accommodations
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